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Business focus this morning  

 Good morning & Introductions 

 Uganda focus 

 WEConnect International in South Africa  

 Wrap up – Questions 

  



• 54 diverse countries 

• About 1 billion people 

• Land Area = 30,221,532 sq km 

• Comparisons have shown that its as big as  

     China, India, USA and most of Europe put together 

 

• Business Opportunities? Uganda 
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Africa – Huge Continent  
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Why Uganda ? 

• Attended Uganda Chamber of Mines Mineral Wealth Conference 

• Sheraton Kampala 1 & 2 October 2015 

• Overall Objective: To attract investment in Uganda’s mineral sector and utilize the 

mineral resources for social and economic transformation of the country and the 

region 

• Speech ““Prioritizing Value Addition while promoting entrepreneurialism”  

• Attendees: included local business; international business; Minister of Mines; Prime 

Minister;  Government Officials; SAWIMA; Mining Companies; Exploration 

Companies  

• Very impressed 
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Uganda  
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• Pearl of Africa 

• Landlocked and Land Linked 

• Multilingual and Multicultural 

• Wonderful / exciting country to work in  

• People are friendly and welcoming  

• Equatorial Climate 



 
Uganda- Map 
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Bordering Countries   

• Kenya 

• Democratic Republic of 

Congo  

• Rwanda 

• Tanzania  

• South Sudan  

• 111 Districts 

• 1 City 



• Capital: Kampala 

 

• Growing population, booming business & visible construction 

 

• Population: 41 377 178  (October 2015 est.) 

 

• Population growth rate: 3,03% (2014 est.) 

 

• Life Expectancy: Total population = 59,19yrs, Male = 58,03yrs, Female = 

60,41yrs 

Country Facts 



 
Country Facts 

• Ethnic groups: Baganda, Ankole, Iteso, Bsaoga 

 

• Religion: Christian = 84%; Muslim = 12% Tradition African Belief = 4% 

• Church is important  

 

• Language: English (official language); Luganda, Swahili, Acholi, 
Runyankole/Rukiga, Lusoga 

 

• English language increasingly spoken in the main cities as a business 
language 
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Visa Requirements  

• All people from countries that are not in the following list are expected to 

obtain a visa.  

• Angola, Antigua, Bahamas, Barbados, Belize, Burundi, Comoros, Cyprus, 

Eritrea, Fiji, Gambia, Grenada, Italy (Diplomatic Passport holders only), 

Jamaica, Ireland, Kenya, Lesotho, Malawi, Malta, Mauritius, Madagascar, 

Rwanda, Seychelles, Sierra Leone, Singapore, Solomon Islands, St. 

Vincent and Grenadines, Swaziland, Tanzania, Tonga, Vanuatu, Zambia 

and Zimbabwe. 
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• Literacy Rate: 75% 

• Youngest population in the world: 77% of Ugandan's are below the age of 30 
years 

• Bicycles are the main mode of transport  

• Agriculture strong - best producer of fruit, banana, avocado and pineapple  

• Well developed tourist infrastructure 

• Best tourist location in 2012 

• Home to rare species of gorillas that are not found anywhere else in the world 

• Wildlife in Uganda is made up of 1061 different Species of birds 

• Great weather: Receives rainfall throughout the year 

  

 

 

 

Country Facts 



 
Country Facts 

• Traffic jam 7am to 10am then 3pm to 9pm   

• Roads are busy till 9pm, shops are still open at this time 

• City of Kampala is 45km from Airport 

• Good road infrastructure from airport 
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Uganda- Politics 

• President: Yoweri Museveni 

 

• Multiparty Democratic Republic  

 

• Next Election: 12 February 2016 - 12 March 2016 

 

• Monetary Unit: Ugandan Shilling 
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Uganda- Transport 

• Railways: total: 1,244 km   

• Highways: total: 20,000 km; paved: 3,264 km; unpaved: 16,736 km  

• Ports and harbours: Entebbe, Jinja, Port Bell 

• Airports: 47 
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Waterways 
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• Parts of the Albert Nile and Lake Albert in the 

 north-western part of the country are navigable; 

several lakes including Lake Victoria and Lake Kyoga 

have substantial traffic; Lake Albert is navigable along 

a 200-km stretch from its northern tip to its southern 

shores  



 
Uganda- Economy 

 
• GDP in 2014: $26.31 Billion  

• Annual growth rate: 5,9% 

• Government is currently implementing infrastructure and activities related to 

oil which are set to boost the economy  

• Poverty levels decreased by 4,8% 

• The Bank of Uganda’s success in regaining price stability enabled it to 

bring down the Central Bank Rate from an average of 18% in 2012 to 

11.7% in 2013, and 11% in 2014 

• Corruption still a concern 
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Uganda- Agriculture 

• Coffee                                                           

• Tea 

• Cotton 

• Tobacco 

• Cassava (manioc, tapioca) 

• Potatoes 

• Corn  

• Millet 

• Pulses  

• Flowers  

• Beef 

• Goat  

• Poultry 

• Milk 
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Labour Force 

• Total work force: 17.4 million  

 

• Agriculture 82% 

 

• Industry   5% 

 

• Services  13%  
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Industries  

• Sugar 

 

• Brewing 

 

• Tobacco 

 

• Cotton textiles 

 

• Cement 

 

• Steel production 
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Resources  

• Copper 

• Cobalt 

• Hydropower 

• Limestone 

• Salt 

• Gold 

• Chromite 

• Titanium 

 

• Vermiculite 

• Tin 

• Tungsten 

• Iron ore 

• Cement  

• Diamond 

• Lead 
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Exports & Imports 

• $3.156 billion  

• Coffee 

• Fish and fish products 

• Tea  

• Cotton  

• flowers  

• Horticultural products  

• Gold 

• $4.858 billion  

• Capital equipment 

• Vehicles 

• Petroleum 

• Medical supplies 

• Cereals 

Exports Imports 
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Trade Countries and Companies 

• India 

• China 

• Kenya 

• Japan 

• Rwanda 

• South Africa 

• Netherlands 

• Italy 

• Tanzania 

• Democratic Republic of Congo 

• Total  

• Shell  

• MTN  

• Airtel  

• Coca cola  

• Pepsi  

• Ecobank  

• Stanbic bank 

 

Trade  Investors 



 
COMESA's Priorities and Objectives 

 Common Market for Eastern and Southern Africa (COMESA) began in December 1994 when it 
was formed to replace the former Preferential Trade Area (PTA) which had existed from the 
earlier days of 1981. COMESA (as defined by its Treaty) was established 'as an organisation 
of free independent sovereign states which have agreed to co-operate in developing their 
natural and human resources for the good of all their people' and as such it has a wide-
ranging series of objectives which necessarily include in its priorities the promotion of peace and 
security in the region 

 However, due to COMESA's economic history and background its main focus is on the formation 
of a large economic and trading unit that is capable of overcoming some of the barriers that are 
faced by individual states 

 COMESA's current strategy can thus be summed up in the phrase 'economic prosperity through 
regional integration'. With its 19 member states, population of over 480 million and annual 
import bill of around US$209 billion with an export bill of US$105 billion COMESA forms a 
major market place for both internal and external trading. Its area is impressive on the map 
of the African Continent covering a geographical area of 12 Million (sq km). Its achievements 
to date have been significant 

 One of African Union Regional Economic Communities 
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Investment Potential 

• Steady economic growth of 5.9% in FY 2014/15 from 4.5% growth in FY 

2013/1 this recovery in economic activity is mainly supported by public 

investment 

• To increase the ease of doing business, Ugandan government have 

introduced a quick and effective method of starting a business 

• One of the fastest growing economies in East Africa since 2000, with an 

average growth rate of 6,4% for the past 8 years 

• Its strategic location in East Africa may lead to development into South 

Sudan, Kenya, Democratic Republic of Congo, Tanzania and the wider 

COMESA region 
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Communications 

 
• Main Lines in use: 315,000; mobile cellular: 16.355 million 

• Public broadcaster, Uganda Broadcasting Corporation (UBC), operates 

radio and television networks  

• Uganda first began licensing privately-owned stations in the 1990s; by 2007 

there were nearly 150 radio and 35 TV stations, mostly based in and 

around Kampala  

• Transmissions of multiple international broadcasters are available in 

Kampala  
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Future Prospects 

• A positive GDP outlook over the coming year, supported by a steep rise in 

public investment in the run-up to 2016, when elections are scheduled to be 

held 

• Hydropower projects within Uganda – notably the Karuma and Isimba 

projects – will increase power capacity 

• Uganda will also benefit from a number of East African regional projects, 

such as the building of a standard-gauge railway 

• Continuous land exploration   
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Energy  

• Energy policies integrate economic, social and environmental objectives to 
improve economic well being of current population, while bearing in mind 
future generations 

•  Investment exist in developing renewable energy sources to provide 
electricity 

• There is  significant opportunity for the private sector to provide services to 
both rural and urban populations 

• There is also large potential market for micro hydro power and solar energy  

• Hydropower can be used at medium scale as power supply to hotels and 
real estate housing, community solar water pumping, small businesses and 
telecommunications businesses which are all off he grid 
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Agriculture 

• The cheap labour in Ugandan’s agricultural sector presents great 

opportunity for investors in this area  

• Coffee is major cash crop in Uganda and its farming plays a major role in 

the lives of many poor Ugandans 

• Approximately 500,000 households depend on coffee production 

• Coffee has diverse uses thus it presents many opportunities for value 

addition investment 

• Diversity in this sector also include, cotton, flowers and livestock  
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Mining 

• Employment in this sector increased as government embraced artisanal and 

small scale mining 

• Mining industry offer great incentives to inventors which include: 

• Mineral exploration expenditures are expensed 100% 

• Investment protection under the Multilateral Investment Guarantee Agency 

(MIGA) 

• There is externalisation of dividends and profits 

• Generous depreciation allowance at 30% for all depreciable mining assets 

• Import taxes such as customs duty for all mining equipment is zero-rated 
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Infrastructure Investment  

• The Government is seeking an investor to build Kampala- Jinja expressway 

• This road will start at Uganda Manufactures Association showgrounds in 

Nakawa, a city suburb. And it will traverse areas behind Nakawa Industrial 

Area before crossing the existing Kampala Jinja Road in Mukono Distict 

• Its estimated that building the expressway will cost $800m, while the 

southern bypass will cost $300m  

• Discussions about what the state will contribute towards financing the 

project are underway 

• Uganda Roads Authority revealed a plan to work with companies from 

Europe, America, Asia, and Africa at an investors conference recently 
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Infrastructure Investment  

• President Yoweri Museveni said “the Jinja expressway was identified as a 
priority project to benefit from none-traditional financing” 

• The expressway is a toll road, and the project of building will start once the 
developer has been identified 

• Museveni also said Uganda provides enormous opportunities for investors in 
the areas of infrastructure compared to other countries on the continent 

• Gregoire Nicolle of the International Development at France Eiffage said this 
project might be a benchmark for other big road projects in Uganda and East 
Africa 

• Government will call for bids through local and international media throughout 
2016 

• Construction is expected to begin in 2017 
• New Road presents real opportunities  
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Bilateral Trade- Germany & Uganda  

• Relations between Germany and Uganda have been on the rise constantly 
since 1964 

• Germany is currently working with Uganda in line with the priorities set out in 
Governments vision for 2020 and the National Development Plan 

• Due to the population growth, especially in urban areas there is a water 
shortage. Germany and Uganda formed relation to combat this issue 

• The reform of Uganda’s water and sanitation sector is spear headed by 
Germany and is aimed at strengthening independent regulation and building 
efficient supply structures    

• Currently Germany is working in a partnership with the ministry of Water and 
Environment Kampala City Authority (KCCA) and the  National Water and 
Sewerage Corporation  
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Bilateral Trade- China & Uganda 

• Bilateral trade between Uganda and China reached $615 Billion last year, 

reemphasising China's position as Uganda's biggest trade partner 

• Latest figures which reflect the first half of 2015 suggest that bilateral trade 

reached $377 million 

• Imports to Uganda from China reached $314 million 

• Exports from Uganda to China reached  $36 million 

• Uganda exported leather, coffee and agricultural products 

• China imported manufactured goods 
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Bilateral Trade- China & Uganda 

• China and Uganda have a long standing trade agreement 

• This year President Museveni visited China and eight agreements were 

signed during the state visit 

• One of the agreements involved upgrade of Entebbe Airport 

• The establishment of a vocational training centre in Namave 

• $5 million grant for a feasibility study of Uganda railway and training of 

personnel to work on railway 

• Environmental improvement and job opportunities were increased as 

Chinese government assisted Ugandan government in introducing the 

production of products from bamboo trees 
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Bilateral Trade China & Uganda 

• Karuma Dam and Isimba dam, both projects have been running smoothly 

• Entebbe-Kampala expressway which will cost $350m  

• These two projects are as result of  $2 billion loan to the Ugandan 

government 

• Other major construction contacts include: Naguru Hospital, the Twin 

Towers and Mandela National Stadium, all these projects were donation 

from the Chinese government 
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Bilateral Trade- China & Uganda 

• There is mutual respect between China and Uganda 

• Uganda has developed economically and they are ready to play an 

important role internationally 

• China is number one in Foreign Direct Investment in Uganda 

• Contactors working on roads are mostly Chinese companies 
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Youth Opportunity   

• Lack of employment opportunities 

• Influx of graduates from universities 

• Under utilized 

• Under employed 

• Eager to work  

 

37 



“Facilitating Sustainable Win Win Solutions in Africa” 

 

 
 



Founder, MD, Strategist, Communications & Stakeholder Engagement Specialist, 

Facilitator 

 

Jean is a communications expert with over 26 years of corporate communications experience, 

and over 10 of those years were spent in senior leadership in the African Mining sector 

where she worked for Rio Tinto, Barrick Gold and Placer Dome. Prior to this she spent 7 

years at senior management level within the CSIR.  

 

During this time her corporate portfolio supported businesses in South Africa, Namibia, 

Guinea, Madagascar, Mozambique, Zimbabwe, Cameroon, DRC, and Tanzania.   

 

Born in Zimbabwe and raised and educated in the UK, Jean has lived and worked in Africa for 

the last 20 years.  

 

She has evolved from a corporate giant into an entrepreneur, motivational speaker, coach, 

mentor and soon to be author.  

 

She was also recently appointed as Executive Director of WEConnect International in South 

Africa, contact details: jchawapiwa@weconnectinternational.org 

www.WEConnectInternational.org 

 

 

Jean Snikiwe Chawapiwa   

mailto:jchawapiwa@weconnectinternational.org
http://www.weconnectinternational.org/


Our Strategy is to 

Grow the number 

of Country 

Associates in 

Africa 
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Organogram: www.solutions4africa.com 

Jean Chawapiwa 

Founder & Managing 

Director 

Zimbabwe 

Koffi Kouakou 

Communication Strategist 

Futurist\Wits Lecturer 

Cote d’ Ivoire 

Siza Majola 

Communications/ 

Stakeholder Engagement 

South Africa 

Alrina de Bruyn 

Information/Records 

Management/ HIV Aids 

Trainer 

South Africa  

Aqualine Suliali 

Project 

Management 

Zimbabwe/Malawi 

Nonye Mpho Omotola 

Africa Branding/Writer 

Nigeria 

Dr Isaak Coker 

Strategist, IT & Process 

Specialist 

Nigeria  

Carine Gracia 

Country Associate 

Cameroon 

Gwinyai Rondozai 

Solutions Implementer  

Zimbabwe 

Bianca Clarke 

Coaching Partner 

South Africa 

Lukhona Busakwe 

PA & Research Support 

Mbali Phantsi 

Research& project support 

Onesimo Zonke 

Design & Admin 

Ferdinand Mokete 

Accountant 

Naledi Mayekiso 

Web Designer 

Valentino 

Razafindrakoto 

Country Associate 

Madagascar 

Tinahy Aristide 

Country Associate 

Madagascar 

Mihary Tseheno 

Country Associate 

Madagascar 

Vero Razanamparany 

Country Associate 

Madagascar 

ADVISORY 

COMMITTEE 
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Senegal 

Mauritania 

Mali 

CÔte d’ Ivoire 

Guinea 

Kenya 

Tanzania 

Nigeria 

Countries of Expertise 

South Africa 
Botswana 

Angola 

Mozambique 
Namibia 

Zimbabwe 

Ghana 

Uganda 

Madagascar 

Our team has experience in the 

countries highlighted; but our Network 

of key stakeholders goes much wider 

than these countries  

Cameroun 
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Professional Development Courses 

Solutions Courses on Offer,  

1. Business Writing   

2. Media Training   

3. Crisis Management & Communications 

4. Communications Strategy and Skills  development 

5. Scenario Planning  (business, region & country focus) 

6. Business Scenario Planning for Africa 

 

SETA Accredited courses 

 

1. Strategy Formulation & Implementation  

2. Motivate and build a team 

3. Prioritize Time and Work for Self and Team 

4. Leadership Concepts in a work context 

5. Problem Solving 

 

Enquiries, 

training@solutions4africa.com 

For more information and registration please go to, 

www.solutions4africa.com    

Solutions Management Training 

The Art of the Advantage 

All courses are also offered in French  

Training Professionals, Creating Experts and Enhancing Skills 
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About WEConnect International 
Corporate members established WEConnect International to provide 
WBE certification outside the US 
• Connects non-US women-owned businesses to global value chains  

• Offers certification and training in Africa, Asia, Australasia, Canada, the 
Caribbean, Europe, Latin America and the Middle East 

• Global database of women-owned businesses  

– free registration for women-owned businesses, worldwide 

– registrations now coming from 95+ countries 

• Supports corporate members in the development and implementation of global 
inclusive sourcing programs 
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     WEConnect International Corporate Leadership 

     WEConnect International Corporate Leadership 
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Major Funders and Global Partners 
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Member Benefits 
• Access world’s most powerful directory of women suppliers 

– Opportunity to create our own system 

• Free Self Registration  

– Visibility on networking and training events  

– Part of a global database 

• Certification $600 

– Proof of professionalism 

– NETWORK of CORPORATES 

– Business/procurement opportunities Access to Tenders, RFPs  

– Global Women owned companies Network 

 



© WEConnect International, 2015, Page 47 

Advisory Council for WEConnect International South 
Africa –August 2015 

Intel  
Accenture   

ExxonMobil Protea Hotels Cummins 



“Facilitating Sustainable Win Win Solutions in Africa” 
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08:00 Have a wonderful day  

https://www.pinterest.com/pin/271130840037850899/

